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The financial information in this presentation was prepared in accordance with U.S. 
GAAP.

This presentation includes forward-looking statements reflecting our plans and 
expectations, which are based on currently available information and may be 
influenced by uncertain factors, including but not limited to economic circumstances, 
competition, and potential new services. 
Therefore, please be advised that our actual business results may differ 
substantially from the forward-looking statements in this presentation.

In addition, we expressly disclaim any obligation or intention to disseminate any 
updates or revisions to these forward-looking statements after this presentation.
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FY20FY201010
 

Consolidated Performance HighlightsConsolidated Performance Highlights

FY2009 FY2010 YOY
Changes

Revenue 333333..77 360360..11 7.97.9％％ 2626..44

Operating Income 61.261.2 6666..88 9.29.2％％ 55..66

Income before noncontrolling
Interests and income taxes 5757..88 6363..22 9.29.2％％ 55..33

Net income attributable to 
J:COM shareholders 3030..55 3737..77 23.823.8％％ 77..22

EBITDA＊ 144144..33 152152..66 5.75.7％％ 88..33

(unit：billion yen)

* EBITDA=(Revenue) – (Operating and programming costs) – (Selling, general and administrative expenses)
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Overview of FY 2010Overview of FY 2010

Strong approaches by competitors 
in the multi-channel market

Shifts in the types of 
viewing habits

Developments in the response 
toward terrestrial digital broadcasting

Introduce and expand 
Strategic Products 

・Value Plan
・J:COM TV My style

Enhance the added value of 
TV services

VOD, HD

Complete the shift to 
digital migration

Enrollment of 
communal reception households

J:COM’s ApproachesJ:COMJ:COM’’ss ApproachesApproachesTrends in Trends in J:COMJ:COM’’ss
Operating EnvironmentOperating Environment
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Introduce and Expand Strategic ProductsIntroduce and Expand Strategic Products

「J:COM TV My style」

 Propose new viewingPropose new viewing styles and experiencestyles and experience

 Affordable entry level serviceAffordable entry level service

 Plays into company strength (Plays into company strength (SVODSVOD and bundland bundle)e)

Further expand the subscriber base

 Facilitate differentiation from competitors

Effects

Product Concept

Trend of CATV net gain

Jan. Feb.

Mar.

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

3,600

900

－4,100

2,700
4,1004,700

5,700
7,100

8,700

11,200

16,000 15,300<FY2010>
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Enhance the added value of TV servicesEnhance the added value of TV services

VOD service 
 Introduce and augment JapanIntroduce and augment Japan’’s first Alls first All you can watch you can watch 

packagepackage

 Offer services that allow viewers to watch missed programs Offer services that allow viewers to watch missed programs 
and and startstart--over functionover function

 Provide exclusive feeProvide exclusive fee--based priority broadcasting based priority broadcasting 
of dramas transmitted terrestriallyof dramas transmitted terrestrially

 Broadcast 3D contentsBroadcast 3D contents

HD channels 

 Offer 49HD channels broadcasting nationwideOffer 49HD channels broadcasting nationwide
(comprising approx. 60% of total channels)(comprising approx. 60% of total channels)
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Enrollment of Enrollment of CCommunal ommunal RReception eception HHouseholds*ouseholds*

Strengthen the promotion Strengthen the promotion 
to feeto fee--based services based services 

offered by J:COMoffered by J:COM

Estimated 1.4 million 
communal reception households* in 

J:COM areas 
（As of end of Dec, 2010）

540,000households
（FYE 2009）

Increased by 460,000 households 
（FYE 2010）

Agreed** with approximately 70% in J:COM areas

Agreed**
1,000,000  

households

* Communal reception households are defined as households that receive terrestrial broadcasts through communal 
reception facilities, which were set up to solve poor reception in shadow areas created by buildings, transmission lines and 
related structures. 
** Households that agreed to deliver retransmission service of terrestrial broadcasting using J:COM group’s network.
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VolumeVolume End of Dec 2009
(Ave. Jan-Dec 2009)

End of Dec 2010
(Ave. Jan-Dec 2010)

YOY
Changes

Cable Television 2.60 2.69 ++3.63.6％％

High-Speed Internet Access 1.58 1.70 ++7.07.0％％

Telephony 1.76 1.97 ++11.811.8％％

Total RGU *1 5.95 6.36 ++6.96.9％％

Total subscribing 
households 3.27 3.43 ++4.64.6％％

Average Monthly Churn Rate  
per RGU 1.07% 1.11% +0.04+0.04ptspts

FY2010 Consolidated Performance HighlightsFY2010 Consolidated Performance Highlights

*1: Total RGU (Revenue generating unit) = Total number of services provided

 
*2: Bundle ratio = Average number of services received per subscribing household 
*3: ARPU= Monthly Average Revenue Per Unit

Value End of Dec 2009
(Ave. Jan-Dec 2009)

End of Dec 2010
(Ave. Jan-Dec 2010)

YOY
Changes

Bundle ratio *2 1.82 1.86 +0.04

ARPU *3 7,726 yen 7,680 yen -46 yen

Unit: million
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Cable Television High-Speed Internet Access

OtherTelephony

287.7

333.7 360.1

298.2

 Subscription fees ：298.2bn yen（+3.6%、+10.5bn yen)

 Other ：61.9bn yen（+34.6%、+15.9bn yen）

・Full-year contribution of TV programming revenues 
from J SPORTS Broadcasting Corporation, which was 
consolidated as a subsidiary in October 2009 

Highlights Highlights from the Consolidated from the Consolidated SStatements of Incometatements of Income

Revenue

Operating Costs and
Expenses

 Operating & programming costs ：135.3bn yen
（+9.9%、+12.2bn yen）

•Costs of programming business increased due to the 
consolidation of J SPORTS Broadcasting Corporation
 Selling, general & administrative expenses ：
72.2bn yen（+8.9%、+5.9bn yen）

•Personnel expenses rose in line with the expansion of 
the scale of consolidated operations
•Expenses for sales promotion using TV commercials 
increased
 Depreciation & amortization ：85.8bn yen

（+3.2%、+2.7bn yen）

135.3

66.3 72.2

83.2
85.8

123.0

0

50

100

150

200

250

300

350

FY2009 FY2010

Operating & 
programming costs 

Selling, general & 
administrative expenses 

Depreciation and 
amortization

272.6 293.4

360.1bn yen(+7.9%、+26.4bn yen)

293.4bn yen(+7.6%、+20.8bn yen)
（unit: billion yen）

［US GAAP］
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66.861.2
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EBITDA* Operating Income

(+5.7%) (+9.2%)

［US GAAP］

（unit: billion yen） （unit: billion yen）

＊EBITDA=(Revenue) – (Operating and programming costs) – (Selling, 
general and administrative expenses)
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Outline



 

Tax expenses decreased by 4.1 

billion yen as a result of the liquidation 

of intermediary holding companies of 

J SPORTS

•Excluding the factor above, net income 

attributable to J:COM shareholders rose 

10.3% 

(+23.8%)

［US GAAP］

Income Before Income Before NoncontrollingNoncontrolling Interests and Income Taxes,Interests and Income Taxes, 
Net Income Attributable to J:COM ShareholdersNet Income Attributable to J:COM Shareholders

（unit: billion yen）
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Capital ExpendituresCapital Expenditures

56.2

17.6
17.8

51.8
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69.4
１．CAPEX +4.5bn yen

•Increase in installation expenses in line with the 
growth in new subscribers

•Increase in trunk-line extension expenses to the 
cities of Hadano and Isehara

２．Capital lease expenditures +0.1bn yen

•Increase slightly owing to increased supply of 
Blue-ray HDR, despite drop in the procurement 
cost of STBs

Outline

20.8% 20.6%

CAPEX Ratio*

74.0

* CAPEX Ratio is defined as the ratio 
of total capital expenses to revenue.

［US GAAP］

Capital lease 
expenditures

CAPEX

（unit: billion yen）
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Consolidated Balance Sheets and Consolidated Balance Sheets and main indexesmain indexes
Assets End of 

Dec 2009
End of 

Dec 2010
YOY

Changes

Total Current Assets 98.5 119.3 20.8

Total Investments 11.3 12.1 0.8

Total Property and 
Equipment

378.0 373.7 -4.4

Total Other Assets 313.9 311.7 -2.2

Total Assets 801.7 816.8 15.1

Liabilities & Shareholders’ Equity End of Dec 
2009

End of Dec 
2010

YOY
Changes

Total Current Liabilities 101.4 108.4 7.0
Other liabilities 310.7 281.9 -28.8

Total Liabilities 412.1 390.4 -21.7
Total J:COM Shareholders’ 
equity

374.9 410.2 35.2

Noncontrolling Interests in 
Subsidiaries

14.7 16.3 1.6

Total Shareholders’ Equity 389.6 426.4 36.8
Total Liabilities and 
Shareholders’ Equity

801.7 816.8 15.1

Equity capital ratio to total assets
Total Liabilities and Shareholders’

 

Equity
D/E ratio Liabilities/EBITDA

EBITDA

46.8％
50.2％

801.7
816.8

374.9
410.2

410.2374.9

0.36
0.50

J:COM Shareholders’

 

Equity

187.5
146.9

144.3 152.6
1,87.5

146.9

0.96
1.30

FY2010FY2009 FY2010FY2009FY2010FY2009

Net Debt J:COM Shareholders’

 

Equity Net Debt 

（unit: billion yen）
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Consolidated Cash FlowsConsolidated Cash Flows

FY2009 FY2010 YOY
Changes

Cash flows from
operating activities 123.6 124.4 0.8

Cash flows from
investing activities -56.6 -57.0 -0.5

Cash flows from
financing activities -24.1 -53.5 -29.4

Free cash flow* 54.2 50.4 -3.9

・Net income of  40.9 billion yen 
・Depreciation and amortization of  
85.8 billion yen

･Capital expenditures of -56.2 billion yen  
･Acquisition of operating assets of 
-1.1 billion yen

・22.4 billion yen repayments of  long-term   
debt
・Repayments of capital lease obligations
of 21.6 billion yen 
・7.5 billion yen of cash dividend paid to   
shareholders

Total amount of 124.4 billion yen in 
cash flows from operating activities
minus 74.0 billion yen in capital 
expenditures including capital lease
expenditures

【【OutlineOutline】】

［US GAAP］

* Free cash  flow = (Cash flows from operating activities) – (Capital expenditures) – (Capital lease expenditures)

（unit: billion yen）
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FY2011 Consolidated Full Year ForecastsFY2011 Consolidated Full Year Forecasts

FY2010 
(actual)

FY2011
(forecasts) YOY ChangesYOY Changes

Revenue 360360..11 370370..00 2.7%2.7% 9.9

Operating Income 6666..88 7373..00 9.9.44%% 6.2

Income before noncontrolling
Interests and income taxes 6363..22 6969..55 10.0%10.0% 6.3

Net income attributable to 
J:COM shareholders 3737..77 3737..55 --0.0.55%% -0.2

EBITDA＊ 152152..66 -- 44～～6%6% -

(unit ：billion yen)

* EBITDA=(Revenue) – (Operating and programming costs) – (Selling, general and administrative expenses)
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37.533.6

4.1

0

10

20

30

40

50

FY2010 FY2011(forecast)

Forecast of Forecast of Net income attributable to J:COM shareholdersNet income attributable to J:COM shareholders 
（（footnotefootnote））

Forecast of an Forecast of an 11.7%11.7% increaseincrease in real termsin real terms

Net income attributable to J:COM 
shareholders is forecast to increase 
11.7%, excluding an extraordinary factor 
that occurred in fiscal 2010. 

The extraordinary factor was a decrease in 
tax expenses of 4.1 billion yen as a result 
of the liquidation of two intermediary 
holding companies of J SPORTS

（unit: billion yen）



19 © Jupiter Telecommunications Co., Ltd.

Forecast of FY201Forecast of FY20111 DividendDividend per shareper share

Expect Expect 3rd3rd Straight Year of Dividends IncreaseStraight Year of Dividends Increase

FY2011 
（forecast）

FY2008 FY2009 FY2010 
（forecast）

750750 yenyen

980980 yenyen

1,5001,500 yenyen

1,8001,800 yenyen

900 yen

900 yen

0

500

1,000

1,500

2,000

（yen） year-endinterim



20 © Jupiter Telecommunications Co., Ltd.

1

2

3

4

5

FY2010 Overview and Results

FY2011 Full Year Forecasts

Appendix

FY2011 Major Approaches

Explanation of Performance and Financials



21 © Jupiter Telecommunications Co., Ltd.

FYFY20112011 Major ApproachesMajor Approaches

Increase the number of
new households

Increase the number of subscribing households 
through sales and marketing of strategic products

Push forward with
KDDI Alliance

Shift from planning to implementation phase

Strengthen 
the Media Business

Expand business by developing and promoting BS 
Broadcasting services （J SPORTS）

Review and redevelop existing servicesDevelop and expand services Develop and expand services 
that contribute tothat contribute to

raising ARPUraising ARPU

Promote increased Promote increased 
operating and operating and 

management efficiencymanagement efficiency
Increase the profit margin by improving efficiency

Strengthen the community channel

Aggressively develop and expand new services

Maximization of merit as a Comprehensive Media Service   
Company
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Increase the number ofIncrease the number of new householdsnew households

Working toward increasing subscriptions with new householdsWorking toward increasing subscriptions with new households

「J:COM PHONE PLUS」



 

Proper way of approaching 
to target markets
（single-person、young adults、

 
senior couples households）

 Develop effective activities of advertising
 Acquire terrestrial digital demand

Sales and Marketing Sales and Marketing initiativesinitiatives



 

Strengthen 
All-you can watch package

Improve the quality
Expand the line ups

Measures to increase 
product attractiveness

 Uptake of au/KDDI subscribers
 Promote services that offer convenience, such as expand for 

preferential calling services 

22

Increase the number of subscribing households 
through sales and marketing of strategic products

11 「J:COM TV My style」
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Push forward withPush forward with KDDI allianceKDDI alliance

Product Collaboration
・Introduce 「J:COM PHONE 
PLUS」

 

in April 
・Commence preferential 
calling service with au Mobile 

・Introduce all-in-one billing
Media Business
・Actively utilize KDDI- 
produced programming 
content 

Sales and Marketing 
Collaboration 

・Promote cross-sales by 
actively utilizing au Shops 

Technology and 
Infrastructure 

・Pursue further collaboration 
aimed at enhancing 
capabilities and efficiency 

Product Collaboration
・Introduce 「J:COM PHONE 
PLUS」

 

in April
・Commence preferential 
calling service with au Mobile

・Introduce all-in-one billing
Media Business
・Actively utilize KDDI- 
produced programming 
content

Sales and Marketing 
Collaboration

・Promote cross-sales by 
actively utilizing au Shops

Technology and 
Infrastructure

・Pursue further collaboration 
aimed at enhancing 
capabilities and efficiency 

Major results in FY2010Major results in FY2010

・WiMAX：：Launched under the 
「J:COM WiMAX」

 

brand name in December

・VODVOD：：Consolidated programming content procurement

・Mutual content distributionMutual content distribution：Japan TV premier of the movie
「Love Com」

・Next-generation STB：Agreed to general requirements leading
up to market introduction in 2012

・Cross sales promotion：Implemented trials in the Kansai 
area in August

・Implemented joint promotions with JCN in Oct. and Dec.

Product CollaborationProduct CollaborationProduct Collaboration

Technology and InfrastructureTechnology andTechnology and IInfrastructurenfrastructure

Sales and Marketing CollaborationSales and Sales and MMarketing arketing CCollaborationollaboration

CATV BusinessCATVCATV BusinessBusiness

Priority initiatives in FY2011Priority initiatives in FY2011Priority initiatives in FY2011

Media BusinessMedia BusinessMedia Business
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Strengthen Media BusinessStrengthen Media Business



 

Date of service launchDate of service launch 
・「・「J SPORTS 1J SPORTS 1」「」「J SPORTS 2J SPORTS 2」：」：

 

from October, from October, 20112011 
・・Services to commence for the remaining two channelsServices to commence for the remaining two channels::

from spring 2012from spring 2012

Strengthen community channelsStrengthen community channelsStrengthen community channels

Provide BS broadcasting services (J SPORTS)Provide BSProvide BS broadcasting servicesbroadcasting services (J SPORTS)(J SPORTS)

 J SPORTSJ SPORTS Provide BS broadcasting for all four JSPORTS Provide BS broadcasting for all four JSPORTS 
channelschannels

Expand 
the viewer base

Increase revenue

Number of households Number of households 
with community channel serviceswith community channel services

Regionally based media coverageRegionally based media coverage
Broadcast regionBroadcast region--specific information specific information 

and content to each regionand content to each region

Role to date

Broad area media coverageBroad area media coverage
Broadcast regional information Broadcast regional information 

nationwidenationwide

Future role

・・Enhance the quality of programming contentEnhance the quality of programming content
・・Promote HD broadcastsPromote HD broadcasts

Approx.9 mil.Approx.9 mil.

J:COMJ:COM

CATV CATV 
subscribing householdssubscribing households

Maximization of merit as  a
Comprehensive Media Service Company
Maximization of merit as  aMaximization of merit as  a
Comprehensive Media Service CompanyComprehensive Media Service Company

2.69 mil.2.69 mil.
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Develop and expand services that contribute to raising ARPUDevelop and expand services that contribute to raising ARPU

Increase ARPU by developing and expanding services Increase ARPU by developing and expanding services 

Aggressively develop and expand new servicesAggressively develop and expand new servicesAggressively develop and expand new services

Review and redevelop existing servicesReview and redevelop existing servicesReview and redevelop existing services

•• Home Monitoring service  etc.Home Monitoring service  etc.

•• Services for small and mediumServices for small and medium--size officessize offices

 TV Everywhere serviceTV Everywhere service

 Services that use available bandwidthServices that use available bandwidth

 Services that use the TV platformServices that use the TV platform
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Enhancing Operating and ManagementEnhancing Operating and Management EfficiencyEfficiency

Improving the operating income marginImproving the operating income margin

FYFY20102010：：18.18.55%% FYFY20112011：：19.7%19.7%
（（full fiscal year forecastfull fiscal year forecast））

・・
 

Increase the cost efficiency of acquiring customersIncrease the cost efficiency of acquiring customers 
by stepping up the diversification of sales channelsby stepping up the diversification of sales channels

・・
 

Continue to consolidate broadcastingContinue to consolidate broadcasting 
and production facilitiesand production facilities

・・
 

Strengthen operational functions while increasing efficiencyStrengthen operational functions while increasing efficiency 
through widethrough wide--ranging initiatives including the creation of ranging initiatives including the creation of 
databases for operations and customer information databases for operations and customer information 
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FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
（forecast）

FY2004

24.5

183.1

221.9

264.5

294.3

333.7
66.8

360.1
73.0

370.0

161.3

（unit: billion yen）

Revenue（left axis)

Operating Income（right axis)
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2008年度 2009年度 2010度

A
R

PU

0.9%

1.0%

1.1%

1.2%

1.3%

2008 1.12% 0.97% 0.94% 0.96% 1.00%

2009 1.18% 1.07% 1.02% 1.02% 1.07%

2010 1.21% 1.11% 1.09% 1.05% 1.11%

1Q 2Q 3Q 4Q FY

2008

2009

2010

2009 20102008（yen）
Bundle 
Ratio

FY2008 FY2009 FY2010

7,726

1.82

7,789

1.77

1.86

7,680

~~

ARPU and Bundle RatioARPU and Bundle Ratio Average Monthly Churn RateAverage Monthly Churn Rate per RGU per RGU **

FY2010 FY2010 Key Performance IndiceKey Performance Indicess

＊Average monthly churn rate per RGU = (Total no. of churns in a given period) / (Weighted average RGU over the same period) / (No. of months )
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Total HDR STB DistributionTotal HDR STB Distribution

0

100,000

200,000
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254,600

404,800

495,100

570,400

““HDRHDR”” STB with Internal Hard Disk DriveSTB with Internal Hard Disk Drive

FYE 2009 FYE 2010FYE 2007 FYE 2008
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Number of Subscribing Households
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183,900
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J:COM NET 160Mbps ServiceJ:COM NET 160Mbps Service

(Unit: Households)

FYE 2007 FYE 2008 FYE 2009  FYE 2010 
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Basic channelsBasic channels

7,100K
(6,970K)

5,830K
(5,700K)

7,620K
(7,590K)

6,860K
(6,770K)

3,640K
(3,530K)

7,130K 
(7,070K)

8,370K
(8,300K)

6,540K
(6,430K)

7,530K
(7,530K)

130K
(120K)

Optional channels

7,680k
(7,530K)

7,140K
(6,970K)

4,040K 
(4,030K)

7,630K
(7,740K)

（As of Nov. 30, 2010）

Number of Households with Service Available by Channel

Name of channel/company
Classification
Equity stake

No. of
households Name of channel/company

Classification
Equity stake

No. of
households

Equity
method

33.3％

Equity
method

50％

Consoli 
dated
76％

Consoli 
dated

89.41％

Consoli 
dated
100％

Consoli 
dated

90.00％

Consoli 
dated
80.5％

Other
9.75％

Other
9.99％

Other
15％

Equity
method

35％

Other
12.28％

Animal Planet
Animal Planet Japan Co., Ltd.

Discovery Channel
Discovery Japan Co., 
Ltd.

Channel Ginga
Channel Ginga Co., Ltd.

Golf Network
Jupiter Golf Network Co., Ltd.

LaLa TV
Jupiter Entertainment Co., Ltd.

Movie Plus
Jupiter Entertainment Co., Ltd.

Act On TV 
Entertainment and lifestyle 
information for adults 
Jupiter Visual Communications Co., Ltd.

J sports ESPN, J sports 1, 
J sports 2, J sports Plus * 
J Sports Broadcasting Co., Ltd.

Anime Theater X (AT-X)
AT-X Co., Ltd.

Nikkei CNBC
Nikkei CNBC Japan Co., 
Ltd.

SAMURAI DRAMA CHANNEL
Nihon Eiga Satellite Broadcasting 
Corp.

Japanese Movie Channel
Nihon Eiga Satellite Broadcasting 
Corp.

Kids Station
Kids Station Co., Ltd.

AXN
AXN Japan Co., Ltd.

Source: Companies involved
Number of households with service available as of Aug 31, 2010,are shown in parentheses.
* J sports Plus is an optional channel at J:COM systems.
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