ORGANIZATION

(1. MARCH. 2009)

| sHAREHOLDERs MEETING |

| BOARD OF DIRECTORS | | Steer ing Comnittee | [ BOARD OF CORPORATE AUDITORS |
‘ ‘ Senior Adviser

| PRESIDENT & CEO | [ internal Control Committee |
4{ Compliance Committee \
4{Information Security Committee\
4{Business Process Reengineering Projectwmﬁ—{ Business Process Engineer ing Project Office \

Internal Auditing Dept. \

1 Internal Control Dept. ‘

{ Digital Project Promotion Office \

—{ Business Strategy Unit } L{ } Corporate Strategy Dept. \

AIT Division AIT Controlling Dept. ‘

AIT Operation Support Dept. \

AIT Development Dept. \

AIT Busiress S port SystanDavelqument: Project Office |

—{Corporate Planning & Strategy Unit Corporate Planning & Strategy Division }—E: Financial & Corporate Planning Dept. ‘

Corporate Strategy Dept. \

Corporate Communications Division }74{ Public Relations Dept. ‘

] IR Dept. |

4{ Brand Communications Dept. \

Finance & Accounting Division }74{ Treasury Dept. \

4{ General Accounting Dept. ‘

4{ Accounting Controlling Dept.

4{ Jupiter TV Accounting Dept.

—{Hunan Resources & Administration Unit Human Resources Division }—[: Human Development Dept.

Compensation & Benefits Dept.
Administration Division Corporate Legal Dept.
}—[: Administration Dept.
—‘ J:COM Company }74{ Company Strategy Division }—{ Planning & Administration Dept.

—{ Sales Promotion Division }—{ Sales Strategy Dept.

—{ Service Strategy Division }74‘ Product Planning Dept.

—{ Broadcasting Strategy Dept.

—{ Telecommunication Strategy Dept.

—{ Marketing Division }*4{ Marketing Dept. ‘

—{ Tokyo Business Strategy Division \ 4{ Broadcasting Production Dept. \

4{ Kanto Business Strategy Division \ 4{ Interactive Media Promotion Dept. \

] Kansai Business Strategy Division | —{Media Planning & Administration Dept. |
—{ Customer Relations Division }—E: Customer Care & Operations Dept. \

Tele-Sales Promotion Dept. \

4{ Technology Division }*4{ Technology Strategy Dept. \

4{ Network Engineering Dept. ‘

—{ Telecommunications Technology Dept. \

4{ Technology Development Dept. \

4{ Procurement Dept. \

—{ Jupiter TV Company } } Planning & Administration Dept. \

—{ Marketing & Sales Division |——] Affiliate Sales Dept. |

— DTH Sales Dept. |

—{ Marketing Planning Dept. \

Research Dept. ‘

Production Dept. \

—
o
] Ad. Sales Division }—E: JTV Ad. Sales Dept. |

J:COM Ad. Sales Dept. \




